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What brings YOU here?

• Do you sense the problems your organization 

faces are increasingly complex and the 

answers must come from new ways of 

thinking, doing and being?

• Do you believe the answers you seek will 

come from diverse perspectives where 

people figure it out together?



A question running around in my head is…

A point of particular interest was…because…

This squares with my beliefs about…

I feel challenged by…

An idea I have for the future is…

Keep in Mind



Design Thinking is a mindset.

Design thinking is a process for practical, creative resolution 

of problems or issues that looks for an improved future 

results.

It uses:

Empathy for the context of a problem

Creativity in the generation of insights and solutions

Rationality to analyze and fit solutions to the context

What is Design Thinking?



Design Thinking to Innovation



Uncertainty | Pattern | Insight Clarity | Focus

Research DesignConcept Prototype

The Process



I have a challenge.

How do I approach it?

Discovery builds a 

solid foundation for 

ideas.

Creating meaningful 

solutions for people 

begins with a deep 

understanding for 

their needs. Discovery 

means opening up to 

new opportunities, 

and getting inspired 

for new ideas.

I learned something.

How do I interpret it?

Interpretation 

transforms stories to 

meaningful insights. 

Observations, field 

visits, or just a simple 

conversation can be 

great inspiration—but 

finding meaning in 

that and turning it 

into actionable 

opportunities for 

design is not an easy 

task. It involves 

storytelling, sorting 

and condensing 

thoughts, until a 

compelling point of 

view and clear 

direction for ideation 

emerge.

I see an opportunity.

What do I create?

Ideation means 

generating lots of 

ideas. Brainstorming 

encourages expansive 

thinking without 

constraints. Often it’s 

the wild ideas that 

spark the thought for 

something visionary. 

With careful 

preparation and a set 

of rules to follow, a 

brainstorm session 

can yield hundreds of 

fresh ideas.

I have an idea.

How do I build it?

Experimentation 

brings ideas to life. 

Building 

prototypes means 

making ideas 

tangible, learning 

while building 

them, and sharing 

them with other 

people. Even early 

and rough 

prototypes can 

evoke a direct 

response and help 

learn how to 

further improve 

and refine an idea.

I tried something.

How do I evolve it?

Evolution is the 

development of a 

concept over time. It 

involves planning next 

steps, communicating 

the idea to people 

who can help realize 

it, and documenting 

the process. Change 

often happens

over time, and 

reminders of even 

subtle signs of 

progress are 

important

discovery interpretation ideation experimentation evolution

Source: Stanford d.school and IDEO



I have a challenge.

How do I approach it?

Discovery builds a 

solid foundation for 

ideas.

Creating meaningful 

solutions for people 

begins with a deep 

understanding for 

their needs. Discovery 

means opening up to 

new opportunities, 

and getting inspired 

for new ideas.

I learned something.

How do I interpret it?

Interpretation 

transforms stories to 

meaningful insights. 

Observations, field 

visits, or just a simple 

conversation can be 

great inspiration—but 

finding meaning in 

that and turning it 

into actionable 

opportunities for 

design is not an easy 

task. It involves 

storytelling, sorting 

and condensing 

thoughts, until a 

compelling point of 

view and clear 

direction for ideation 

emerge.

I see an opportunity.

What do I create?

Ideation means 

generating lots of 

ideas. Brainstorming 

encourages expansive 

thinking without 

constraints. Often it’s 

the wild ideas that 

spark the thought for 

something visionary. 

With careful 

preparation and a set 

of rules to follow, a 

brainstorm session 

can yield hundreds of 

fresh ideas.

I have an idea.

How do I build it?

Experimentation 

brings ideas to life. 

Building 

prototypes means 

making ideas 

tangible, learning 

while building 

them, and sharing 

them with other 

people. Even early 

and rough 

prototypes can 

evoke a direct 

response and help 

learn how to 

further improve 

and refine an idea.

I tried something.

How do I evolve it?

Evolution is the 

development of a 

concept over time. It 

involves planning next 

steps, communicating 

the idea to people 

who can help realize 

it, and documenting 

the process. Change 

often happens

over time, and 

reminders of even 

subtle signs of 

progress are 

important

discovery interpretation ideation experimentation evolution

Source: Stanford d.school and IDEO

PROBLEM FIND PROBLEM SOLVE



Guiding Principles

1. True for me

2. Supports my growth and development

3. Start anywhere!



Pre -Worksheet

discovery interpretation



The KNOW-DO gap

KNOW-DO gap – a gap between what 

individuals/teams know and what they 

do with what they know that works. 



Bridge Worksheet

discovery interpretation



The Mind-Body Connection: 

Creating a Relaxed-Alert State

Whole Brain Thinking

Get to the Heart 

to Engagement and 

Commitment

Regulate the 

Nervous System



Take “5” with Ss

STOP
Get grounded, connect, 

listen

SIGH
This the body’s way to 

let go

Soften
Eyes, forehead, breath, 

belly

Stretch
Six directions of the 

spine

Smile
Notice how you feel 

now

Source: Kathy Flaminio, 

Yoga Calm



BE State Worksheet

discovery interpretation



1. Define the Challenge

1.1 Understand the challenge

1.2 Define your audience

1.3 Build a team

1.4 Share what you know

2. Prepare Research

2.1 Make a plan

2.2 Identify sources of

inspiration

2.3 Invite research participants

2.4 Build a question guide

2.5 Prepare for fieldwork

2.6 Practice research

techniques

3. Gather Inspiration

3.1 Immerse yourself in

context

3.2 Learn from individuals

3.3 Learn from groups

3.4 Learn from experts

3.5 Learn from peers

observing peers

3.6 Learn from peoples’

self-documentation

3.7 Seek inspiration in

new places

4. Tell Stories

4.1 Capture your learnings

4.2 Share inspiring stories

5. Search for Meaning

5.1 Find themes

5.2 Make sense of findings

5.3 Define insights

6. Frame Opportunities

6.1 Create a visual reminder

6.2 Make insights actionable

7. Generate Ideas

7.1 Prepare for brainstorming

7.2 Facilitate brainstorming

7.3 Select promising ideas

7.4 Build to think

8. Refine Ideas

8.1 Do a reality check

8.2 Describe your idea

9. Make Prototypes

9.1 Create a prototype

10. Get Feedback

10.1 Make a test plan

10.2 Identify sources for

feedback

10.3 Invite feedback

participants

10.4 Build a question guide

10.5 Facilitate feedback

conversations

10.6 Capture feedback

learnings

11. Evaluate Learnings

11.1 Integrate feedback

11.2 Define success

12. Build the Experience

12.1 Identify what’s needed

12.2 Pitch your concept

12.3 Build partnerships

12.4 Plan next steps

12.5 Document progress

12.6 Share your story

discovery interpretation ideation experimentation evolution
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How will you integrate what you learned today into 

creating your competitive advantage?

What is your next small step? 
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