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PRE-SESSION ASSIGNMENT 

MEETING SELECTION WORKSHEET 
 
BUSINESS TEAM EXAMPLE 

 

 

Our nine-member Executive Committee has quite varied and contradictory views on how to 

position the company/brand across all products and services.  The differences of opinion 

reflects the shifting alliances among the executives, as well as a few individuals who have 

staked out their own point of view.  My focus will be on our weekly team meeting. 

 

TEAM (Key Players) 

Name:        Role/Title: 

T. (ME)        Consultant, Facilitator, Strategist 

B.        VP Marketing 

J. and B.       VP Marketing’s reports 

Executive Committee      Contributors and Decision Makers 

 

FOCUS AREA (Simple statement about what you want to achieve) 
 

Agree on a single position (which may be an entirely new one) pending validation with 

customers by insuring individual positioning viewpoints are heard and understood by all team 

members.  Have Executive Committee raise and understand potential consequences if they 

cannot come to agreement. 
 

 

IMPACT (The feeling state you want to inspire in stakeholders) 
 

From:  Disarray among Executive Committee  

with a drag on operations and performance 

because EC individuals are leading their 

functional areas in different directions. 
 

To:  Commitment of entire Executive 

Committee to a single communication 

positioning, with all functions working toward 

a common goal. 

 

OUTCOMES (Specific goal(s) you want to achieve) 
 

Single communication positioning that is validated by future customer research and in-market 

performance.  Increase company revenue by 30% over the next three years. 

 

COMPELLING REASON (Why this goal is important) 
 

The company has aggressive growth goals that are not being met because resources are not aligned.   

Continued failure to meet goals will likely result in a change of Leadership. 
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SCHOOL TEAM EXAMPLE 

 

Our school is experiencing significant change this year with a new building location and 30 

percent change over in staff along with a change in demographics .  My focus will be on our 

weekly Site Based Leadership Team meetings. 

 

 

TEAM (Key Players) 

Name:        Role/Title: 

L.T.         Principle 

R.P.        Assistant Principle 

S.G.        Cultural Specialist 

P.P.        Leadership Team Member 

N.R.        Equity Team Member 

T.M.        PBIS Coach 

 

FOCUS AREA (Simple statement about what you want to achieve) 
 

Community building among staff and families 

 

 

IMPACT (The feeling state you want to inspire in stakeholders) 
 

From:  Feeling isolated, disconnected, not 

heard, confused, doubting 
 

To:  Feeling connected, heard, clear, valued, 

hopeful, a sense of belonging and confidence 

that we can make a difference for our 

children/students 

 

 

OUTCOMES (Specific goal(s) you want to achieve) 
 

Bring staff, families and key stakeholders in the school community together for a series of 

community conversations to create a collective vision, action plan and infrastructure for an 

engaged learning environment where all students will "be seen" and be successful in academics 

and ultimately in life.   

 

 

COMPELLING REASON  (Why this goal is important) 

 

Numerous extensive and comprehensive studies of the U.S. school system make it clear that 

our schools are not preparing our students to graduate and succeed.  Community building and 

community problem solving to more fully engage students will impact student achievement. 

 

 


